
NEW OPERATIONAL & PROFESSIONAL STAFFING & LINE MANAGEMENT STRUCTURE 

RESIDENTIAL AND DAY SERVICES LEAD

Residential 
Team Leads
101.5 hours

Day Services 
Team Lead
30 hours

MP Kitchen 
Lead Cook– 30 

hours

Dom / Laundry  
Team Lead
24 hours

RESIDENTIAL AND DAY 
SERVICES LEAD

MPRC Head of 
Care

Assistant Head 
of Care

Assistant Head 
of Care

Severn View 
Head of Care

EXISTING LINE MANAGEMENT AND STAFFING STRUCTURE 

DERI CARE 
TEAM

CEFN CARE 
TEAM

SITE SUPPORT
TEAM

NIGHT STAFF 
TEAM 

DAY SERVICES 
TEAM

Night RSOs –
126 hours

DSO – 150 
hours

Laundry Asst –
24 hours

Handyman –
30 hours

Domestic Assts 
– 105 hours

RSOs – 165 
hours

RSOs – 150 
hours

OCCUPATIONAL 
THERAPY LEAD

Kitchen Team 
– 93 hours

Band 5 OT 
Support Post

0.5 FTE Physio 
Post 

0.5 FTE Physio 
Post 

18.5 hours

Band 5 OT 
Support Post

37 hours

Cook’s
Assistant –
63 hours

Day 
Services 
Officers 

120 hours

Residential 
Care 

Officers 
128 hours

Night 
Residential 

Care 
Officers 63 

hours

Handyman –
30 hours

Domestic 
Laundry 
Posts 5 x 
24 hour 

posts

Direct Care Operational 
& Professional Lead 

Direct Care Operational 
Lead and Therapy 
Professional Lead

Therapy Operational and 
Professional Lead

NB – all Team Lead posts are 75% hands-on

Key:

Severn View 
Head of Care


